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1 Introduction and Statutory Information 

1.1 I, Michael David Rollings, together with my partner Steven Edward Butt, of Rollings Butt LLP, 
6 Snow Hill, London, EC1A 2AY, United Kingdom, was appointed as Joint Liquidator of 
Bespoke Fragrances Limited (the Company) on 28 February 2017. This progress report covers 
the period from 28 February 2018 to 27 February 2019 (“the Period”) and should be read in 
conjunction with the previous progress reports which have been issued. 

1.2 Information about the way that we will use, and store personal data on insolvency appointments 
can be found at www.rollingsbutt.com/legal. If you are unable to download this, please contact 
us and a hard copy will be provided to you. 

1.3 The principal trading address of the Company was 66-68 Margaret Street, London, W1W 8SR. 
The registered office of the Company has been changed to c/o Rollings Butt LLP, 6 Snow Hill, 
London, EC1A 2AY and its registered number is 09600003. 

1.4 As previously advised, a creditors’ committee (“the Committee”) was formed following the initial 
meeting of creditors and they are updated as and when progress is made in respect of the 
liquidation. 

2 Progress of the Liquidation 

2.1 This section of the report provides creditors with an update on the progress made in the 
liquidation during the Period and an explanation of the work done by the Liquidator and his 
staff. 

2.2 At Appendix A is my Receipts and Payments Account for the Period, including a cumulative 
Receipts & Payments Account for the entire liquidation. You will note that there has been no 
activity in the Period. 

2.3 Expenses paid in the liquidation are shown net of VAT with the balance of £256.28 previously 
being reported as VAT receivable. However, since the cost of submitting a VAT reclaim to 
HMRC outweighs the benefit to the general body of creditors, we will discuss with the 
Committee about writing the balance off. 

 Administration (including statutory compliance & reporting) 

2.4 An office holder must comply with certain statutory obligations under the Insolvency Act 1986 
and other related legislation.  Details about the work I anticipated would need to be done in this 
area was outlined to creditors in my initial fees estimate. 

2.5 Where the costs of statutory compliance work or reporting to creditors exceeds the initial 
estimate, it will usually be because the duration of the case has taken longer than anticipated, 
possibly due to protracted asset realisations, which have in turn placed a further statutory 
reporting requirement on the Liquidators. 

2.6 As noted in my initial fees estimate/information, this work will not necessarily bring any financial 
benefit to creditors, but is required on every case by statute. 

 Realisation of Assets 

2.7 On appointment, the assets detailed in the Statement of Affairs, which was prepared by the 
directors with assistance from the members’ choice of liquidator, Price Bailey LLP (“Price 
Bailey”), were as follows: 

http://www.rollingsbutt.com/legal
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Stock 

2.8 As disclosed previously, the Statement of Affairs showed the book value for stock to be 
£509,940.03 and an uncertain realisable value. On appointment, we ascertained the stock to 
be held in three locations globally: the UK; USA; and China, the majority of which was held in 
the USA, and reconciled the stock shown in the accounts to the inventory reports. We wrote to 
all of the companies that were purported to hold stock belonging to the Company and requested 
that it be held to our order and that they provide an inventory report. 

2.9 A reconciliation of the information received showed the actual value of the stock held in the US 
to be significantly lower than the value in the accounting records. We therefore wrote to 
potential purchasers about buying the stock. 

2.10 However, since only one potential purchaser held the license to sell the stock worldwide, there 
was only one interested party. We initially received an offer which was substantially below its 
value and was therefore rejected with a counter-offer, following consultation with the 
Committee.  

2.11 Following our counter-offer, the potential purchaser made a further offer, which was still 
substantially less than the value of the stock, and was also rejected following consultation with 
the Committee. We were then informed that the potential purchaser was withdrawing both 
offers.  

2.12 As a consequence of there being only one suitable purchaser for the US stock (as referred to 
in paragraph 2.9, only one company held the license to sell the stock worldwide), and the fact 
that the stock was held in the US, it was not considered necessary to instruct agents to assist 
with the sale. Since there were insufficient funds in the estate to cover the costs of storage, the 
US stock was destroyed. 

2.13 The stock held in the UK had minimal value and was sold in full for £1,061. 

2.14 The Company’s rights to the stock held in China were disputed and we were advised pre-
appointment that it may be subject to lien, which has been the case. We have therefore not 
been able to make any realisations in this regard. 

Book Debts 

2.15 As previously reported, the book debts detailed in the Statement of Affairs were made up of 
£268,135 owed from a company with common directors and shareholders, which entered into 
administration following our appointment, and c.£1.3 million from a third party supplier. 

2.16 The £1.3 million debt was heavily disputed as they suggested they were in fact the largest 
creditor in the liquidation. We therefore instructed Stevens & Bolton LLP (a UK based legal 
firm) to advise on the matter, however, as a consequence of the lack of funds in the estate, we 
are not in a position to progress the matter further than an initial review and contest whether 
the debt is payable or otherwise. 

2.17 The £268,135 debt relates to a claim we submitted (on behalf of the Company) in the 
administration of the connected company referred to above, which had been accepted.  In the 
reporting period, we were advised by the administrators (Price Bailey) that a dividend of 2.35p 

Assets Book Value (£) Recovered in the 

Period (£)

Recovered in 

prior period (£)

Estimated future 

recoveries (£)

Stock 509,940.03  Nil 1,060.95  Nil

Book Debts 1,661,113.56  Nil  Nil  Nil

VAT Refund 116,449.16  Nil  Nil  Nil

Trade Refund  Nil  Nil 470.45  Nil

Cash  Nil  Nil 6.29  Nil

Total 2,287,502.75  Nil 1,537.69  Nil
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in the £ had been declared on agreed claims. However, since Price Bailey had outstanding pre-
appointment fees and disbursements totalling £10,090.50, which related to assisting the 
directors in preparing the statement of affairs and placing the Company into liquidation, the 
dividend was applied against these outstanding fees. Therefore there have not been any 
realisations in this regard. 

VAT Refund 

2.18 As previously reported, the Statement of Affairs showed a debt relating to a VAT refund of 
£116,449 for the period to 28 February 2017, which was submitted online by the directors post-
appointment and related to VAT relief on a refund of a deposit which was returned to a 
connected company (full details of which were disclosed to the Committee).  

2.19 However, HM Revenue & Customs (“HMRC”) rejected this return and submitted a claim in the 
liquidation for £249,262.42, which related to PAYE & NI and VAT. Since HMRC have a legal 
right to set off monies owed to them with respect to VAT and PAYE, and the information 
provided by HMRC show them to be a creditor, no realisations will be made relating to this 
asset. 

Cash at bank 

2.20 The directors’ statement of affairs did not attribute any value to the Company’s bank accounts. 
However, on appointment we wrote to the banks with which the Company held accounts and 
recovered £6.29. 

2.21 It is considered that the work the Liquidator and his staff have undertaken to date will not bring 
a financial benefit to creditors as there is there have been insufficient asset realisations to allow 
a distribution to the Company’s creditors 

 Creditors (claims and distributions) 

2.22 Further information on the anticipated outcome for creditors in this case can be found at section 
3 of this report.  The Liquidators are not only required to deal with correspondence and claims 
from unsecured creditors (which may include retention of title claims), but also those of any 
secured and preferential creditors of the Company.  This may involve separate reporting to any 
secured creditor and dealing with distributions from asset realisations caught under their 
security, most typically a debenture. 

2.23 Claims from preferential creditors typically involve employee claims and payments made on 
behalf of the Company by the Redundancy Payments Service following dismissal. As far as the 
Liquidators are aware, the Company had no preferential creditors on appointment. 

2.24 The above work will not necessarily bring any financial benefit to creditors generally, however 
the Liquidators are required by statute to undertake this work.  Similarly, if a distribution is to 
be paid to any class of creditor, work will be required to agree those claims and process the 
dividend payments to each relevant class of creditor.  The more creditors a company has, the 
more time and cost will be involved by the Liquidators in dealing with those claims. 

2.25 However as a result of the lack of asset realisations, I would advise that no dividends will be 
paid to creditors in the liquidation. 

The Committee 

2.26 The purpose of the Committee is to assist the Joint Liquidators in the discharge of their 
functions and to determine the Joint Liquidators’ remuneration. The Committee are also tasked 
with representing the creditor body as a whole. 

2.27 The Joint Liquidators have liaised with the Committee in matters pertaining to the liquidation, 
particularly in relation to the pursuit of asset realisations. 
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2.28 I consider the following matters worth noting in my report to creditors at this stage: 

 There are approximately 22 unsecured creditor claims in this case with a value per the 
directors statement of affairs of £1,039,750.72.  

 There are no secured or preferential creditors. 

 Investigations 

2.29 You may recall from my first progress report to creditors that some of the work the Liquidators 
are required to undertake is to comply with legislation such as the Company Directors’ 
Disqualification Act 1986 (CDDA 1986) and Statement of Insolvency Practice 2 – Investigations 
by Office Holders in Administration and Insolvent Liquidations and may not necessarily bring 
any financial benefit to creditors, unless these investigations reveal potential asset recoveries 
that the Liquidators can pursue for the benefit of creditors. 

2.30 My report on the conduct of the Directors of the Company to the Department for Business, 
Energy & Industrial Strategy under the CDDA 1986 was submitted during the first year of the 
liquidation and is confidential.   

2.31 In the first annual progress report I advised that, following the initial investigations into the 
Company’s affairs, I was unable to pursue any potential claims due to a lack of funding in the 
liquidation arising from insufficient asset realisations.  

2.32 Since my last progress report I would advise that no further asset realisations have come to 
light that may be pursued by me for the benefit of creditors, and there is still insufficient funding 
to pursue any potential claims. 

Matters still to be dealt with 

2.33 Prepare a final report for the Committee and, if necessary, hold a final Committee meeting, 
following which steps will be taken to conclude the liquidation. 

3 Creditors 

 Secured Creditors 

3.1 I can confirm that there were no charges over the Company’s assets and there are no secured 
creditors. 

Preferential Creditors 

3.2 I can confirm that no preferential claims were anticipated and no such claims have been 
received. 

Unsecured Creditors 

3.3 I have received claims totalling £276,225.98 from 4 creditors.  I have yet to receive claims from 
18 creditors whose debts total £1,032,612.72 as per the Company’s statement of affairs.   

3.4 The Company did not grant any floating charges to a secured creditor.  Accordingly, there is 
no requirement to create a fund out of the Company’s net floating charge property for 
unsecured creditors (known as the Prescribed Part), which only applies to charges created 
after 15 September 2003. 

3.5 I would confirm that it is anticipated there will be insufficient funds realised after defraying the 
expenses of the liquidation to pay a dividend to unsecured creditors. 
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4 Joint Liquidators' Remuneration 

4.1 The Committee approved that the basis of the Liquidators' remuneration be fixed by reference 
to the time properly spent by him and his staff in managing the Liquidation. My fees 
estimate/information was originally provided to creditors when the basis of my remuneration 
was approved and was based on information available to me at that time. 

4.2 A copy of that estimate is reproduced below: 

 

4.3 My time costs for the Period are £4,184.00. This represents 20.7 hours at an average rate of 
£202.13 per hour. Attached as Appendix B is a Time Analysis which provides details of the 
activity costs incurred by staff grade during the Period in respect of the costs fixed by reference 
to time properly spent by me in managing the liquidation. 

4.4 Also attached as Appendix C is a cumulative Time Analysis for the period from 28 February 
2017 to 27 February 2020 which provides details of my time costs since my appointment.  The 
cumulative time costs incurred to date are £116,262.50.  This represents 523.80 hours at an 
average rate of £221.96 per hour. To date, no fees or disbursements have been drawn. 

4.5 A copy of ‘A Creditors’ Guide to Liquidators’ Fees’ is available on request or can be downloaded 
from: https://www.r3.org.uk/technical-library/england-wales/technical-guidance/fees/more/ 
29114/page/1/guide-to-liquidators-fees/.  

4.6 Attached as Appendix D is additional information in relation to the Liquidators' fees, expenses 
and disbursements, including where relevant, information on the use of subcontractors and 
professional advisers. 

5 Creditors’ Rights  

5.1 Within 21 days of the receipt of this report, a secured creditor, or an unsecured creditor (with 
the concurrence of at least 5% in value of the unsecured creditors) may request in writing that 
the Liquidators provide further information about their remuneration or expenses which have 
been itemised in this progress report. 

5.2 Any secured creditor, or an unsecured creditor (with the concurrence of at least 10% in value 
of the unsecured creditors) may within 8 weeks of receipt of this progress report make an 
application to court on the grounds that, in all the circumstances, the basis fixed for the 
Liquidators' remuneration is inappropriate and/or the remuneration charged or the expenses 
incurred by the Liquidators, as set out in this progress report, are excessive. 

6 Next Report 

6.1 I am required to provide a further report on the progress of the liquidation within two months of 
the next anniversary of the liquidation, unless I have concluded matters prior to this, in which 
case I will write to all creditors with my final account.  
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6.2 If you have any queries in relation to the contents of this report, I can be contacted by telephone 
on 020 7002 7960 or by email at mail@rollingsbutt.com. 

Yours faithfully 
For Bespoke Fragrances Limited 
 

Mike Rollings 
Joint Liquidator 
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Appendix C 

 

   



 

Appendix D 

Additional Information in Relation to the Joint Liquidators' Fees, Expenses & Disbursements 

1 Staff Allocation and the Use of Sub-Contractors 

1.1 The general approach to resourcing our assignments is to allocate staff with the skills and 
experience to meet the specific requirements of the case. 

1.2 The constitution of the case team will usually consist of a Partner, a Manager, and an 
Administrator or Assistant.  The exact constitution of the case team will depend on the 
anticipated size and complexity of the assignment and the experience requirements of the 
assignment.   

1.3 We are not proposing to utilise the services of any sub-contractors in this case.  

2 Professional Advisors 

2.1 On this assignment we have used the professional advisors listed below.  We have also 
indicated alongside, the basis of our fee arrangement with them, which is subject to review on 
a regular basis. 

 

2.2 Our choice was based on our perception of their experience and ability to perform this type of 
work, the complexity and nature of the assignment and the basis of our fee arrangement with 
them. 

3 Joint Liquidators' Expenses & Disbursements 

3.1 The estimate of expenses (including disbursements) which were anticipated at the outset of 
the liquidation was provided to creditors when the basis of my fees were approved, a copy of 
which is set out below: 

 

Name of Professional Advisor Nature of Advice Basis of Fee Arrangement

Stevens & Bolton LLP Legal Advice Hourly Rate and disbursements

Expense

Estimated 

cost (£)

Paid in prior 

period (£)

Incurred but 

not paid (£)

Paid in 

period (£)

Total 

anticipated 

cost (£)

Agents' costs 15,000.00  Nil  Nil  Nil  Nil

Legal costs 50,000.00 1,281.41 7,488.38  Nil 8,769.79

Insurance 20,000.00  Nil  Nil  Nil  Nil

Statutory advertising 302.00  Nil 226.50  Nil 226.50

Specific penalty bond 1,350.00  Nil 1,360.00  Nil 1,360.00

External storage 100.00  Nil  Nil  Nil  Nil

Meeting room hire  Nil  Nil 355.00  Nil 355.00

Re-direction of mail 260.00  Nil 260.00  Nil 260.00

Case related travel & subsistence 250.00  Nil 51.20  Nil 51.20

Postage 100.00  Nil 54.64  Nil 54.64

Category 2 disbursements

Printing & Photocopying 200.00  Nil 412.35  Nil 412.35
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3.2 Category 1 disbursements do not require approval by creditors.  The type of disbursements 
that may be charged as a Category 1 disbursement to a case generally comprise of external 
supplies of incidental services specifically identifiable to the case, such as postage, case 
advertising, invoiced travel and external printing, room hire and document storage.  Also 
chargeable will be any properly reimbursed expenses incurred by personnel in connection with 
the case.  These disbursements are included in the tables of expenses above. 

3.3 Category 2 disbursements do require approval from creditors.   These are costs which are 
directly referable to the appointment in question but are not payments which are made to an 
independent third party and may include shared or allocated costs that can be allocated to the 
appointment on a proper and reasonable basis such as internal room hire, document storage 
or business mileage.  Details of Category 2 disbursements charged by this firm (where 
appropriate) were provided at the time the Liquidators' fees were approved by creditors.  Any 
Category 2 disbursements incurred are specifically highlighted in the tables of expenses above. 

4 Charge-Out Rates  

4.1 Rollings Butt LLP’s current charge-out rates are detailed below.  Please note this firm records 
its time in minimum units of 6 minutes. 

 
 Grade

Rate (£ per hour) 

1 April 2018 - 31 March 2019

Rate (£ per hour) 

From 1 April 2019

Partner 495 525

Director 395 420

Manager 250-310 265-325

Associate 150-225 160-240

Business Trainee N/A 120-150


